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Rouje raises picking
productivity by 20%

The women’s fashionbrand Rouje streamlines and optimises picking
of omnichannel orders for same-day distribution with Easy WMS. CHALLENGES

* Cope with business expansion.

Rouje

Country: France | Sector: textiles & fashion accessories
* Optimise the omnichannel strategy:

deliveries to online customersand
physical shops worldwide.

SOLUTIONS

¢ Mecalux’s Easy WMS warehouse
management software.

* Modules: Supply Chain Analytics
Software, Multi Carrier Shipping
Software and Value-Added Services
(VAS).

BENEFITS

¢ Increase in picking productivity
by 20%.

¢ Daily fulfilment of up to

900 omnichannel orders quickly
and without errors.
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Roujeisafashionbrandcreatedin2016

by Frenchinfluencer Jeanne Damasand
Jéréme Basselier. Developed by and for
women, the company features accessories
tobring out each woman’s personal style.
Rouje encourages women to express

their femininity with complete freedom
through thoughtfully curated prét-a-porter
collectionsandaccessories.

» Foundedin: 2016
» Presence: Europe andinternational

Since it was foundedin 2016, the French
women’s fashion retailer Rouje has created
anaestheticuniverse that has taken the world
by storm, achieving significantinternational
recognition.

So,how has a brand like Rouje managedto
gosofar? Through adistinctive style inspired
by Jeanne Damas, meticulous and timeless
design, the creation of aunique universeand
the marketing of adiverse range of beauty
products, including makeup and cosmetics.
Roujeisalso strongly committed to envi-
ronmentally friendly practices: since 2021, it
has usedrecycled paper packaging to save
2tonnes of plastics ayear.

Rouje’s supply chain contributes toits suc-
cess. Inthe town of Palaiseau (just outside
Paris), the company has an omnichannel
warehouse. The facility distributes 300 or-
dersaday —upto900in peak season —to
online customers, physical Rouje shops, and
shops-in-shops (small commercial spaces
located within larger retail establishments).
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To cope with such ahighlevel of activity,
Roujelaunched aproject to moderniseand
perfectitslogistics operations. Thisbegan
with the move to alarger facility to expand
storage capacity. “Our former warehouse was
becoming too small for our business. We've
gone froma 900 m2buildingtoa 3,800 m?
facility,” says Marc Joly, Logistics Manager at
Rouje. While most of the floor spaceis allocat-
edtothestorage of clothing and accessories,
thereisalsoanareareservedfor fashion
jewellery and beauty products.

Logistics processes designed
forgrowth

Whenrelocating to anew facility, Rouje
decidedtoinstall Mecalux’s Easy WMS
warehouse management software to mon-
itor operations and product movementsin
realtime.

“We’ve digitalised our logistics processes

to support Rouje’s business expansionand
bolsteritsrapid growth. We needed to be
abletoabsorb highdemand peaksin specific
periods — during launches of new collections,
forinstance. But mostimportantly, it was
essential to make order picking and shipping
more reliable,” says Project Manager Caroline
de Jaham.

The movetothe new facility motivated the
fashion brand to modernise all logistics
processesinits supply chain. “Operations

inour former warehouse — including goods
management and order picking and shipping
—weren’'t100% optimised,” says Joly.

“When we considered digitalising our logis-
tics processes, we contacted a consulting
company for support,and they confirmed
the need forustoinstall WMS software.
Mecalux stood out as the perfect candidate
tohelpus, beinganexpertinlogistics with
software tailored to our needs. We're very
happy because thanks to Easy WMS, our
operations have improved. And thisisjustthe
beginning!” says Jaham.

Easy WMS hasincreased Rouje’s throughput.
“Since weinstalled the Mecalux software, our
productivity has gone up by 20%,” says Joly.
The programdistributes the work among the
various employees who carry out logistics
operations.

These workers use RF or wearablering scan-
nersto capture andread barcodes quickly
and accurately. With this technology, the
mobile terminals are attached to the oper-
ators’ fingerandarmso that they can easily
consult Easy WMS’s instructions.

» Accurate, orderly goodsreceipts

Every day, the warehouse receives around
1,700 items from suppliers. “Before working
with Easy WMS, our logistics processes were
manual, so they were prone to a higherrisk of
mistakes,” says Joly.

Process digitalisation has made operations
simpler as well as safer. Operators scan each
item for Easy WMStologthemallinthe data-
base. This enables Rouje to monitor product

traceability morerigorously and know the
exactlocationofitsitemsinrealtime. The
Mecalux WMS software applies advanced
algorithms to facilitate asmart storage
strategy. By organising locationsintelligent-
ly, Rouje makes the most of its warehouse
space. Inaddition, replenishmentisdone
automatically and atthe appropriate time.
Proper product management has sped up
storage and order picking tasks. Moreover,
Easy WMS has made goods monitoring more
reliable.




easvfPwms

Supply Chain @ ......
Analytics Software
The module provides
comprehensive control of
allwarehouse processes
tofacilitate strategic
decision-making.

RECEIVING

The facility receives merchandise
A onpalletsandinboxes.

STORAGE

Easy WMS appliesadvanced
algorithmstoassigneachitem
alocation.

ORDERPICKING
Operators fulfilupto 900 orders aday
quickly and withouterrors.

Value-Added Services (VAS)
Thesoftwareincorporatesthe
necessary functionalities to
personalise orders, e.g.,addinga

totebag. CONSOLIDATION

Items are verified, packaged and
labelled to facilitate their subsequent
shipmentanddistribution.

Multi Carrier Shipping
Software

Themodule connects the
warehouse with the carriers
thatdistribute the ordersand
provides control over the
shipping process.

SHIPPING

Customers

[> Shops

Shops-in-shops
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The Rouje facility also manages product
returns. “Returns arrive in the morning.
Easy WMS allows productsto berestocked
sothat they’re available for sale again over
the course of the day.”

» Order picking for fast delivery

“With Easy WMS, we can process and dis-
patch orders quickly to ship them the same
day. Ifit’san order for the US placed before
2:00 p.m.Frenchtime, the customer will
receive the product the next day due tothe
time difference. We begin order pickingin
the morning, and at the same time, the Multi
Carrier Shipping Software module begins
organising dispatches,” says Joly.

Order pickingis one of the most demand-
ing operationsinthe Rouje warehouse.
Operators pick all ordersin batches, filling
several orders atonce. They travelaround
the facility using carts, where they place the
itemsasthey remove them fromthe shelves.

Easy WMS accompanies the pickers through-
outthe order picking process, eliminating
any chance of error. “There’sno longerany
confusion about whichitems to pick fromthe
shelves. Before, the operators had to check
whether they’d chosenthe correct model,
size and colour. With Easy WMS, thisis no
longeranissue,anderrorsareathing of the
past,” says Jaham.

Cosmeticsandfashionjewellery are stored
inaseparate, restricted area of the facility.
Ordersthatinclude these products are pre-
paredthe same asthe others,i.e., by batch,
butindependently.

Once allmerchandise for the orders has been
grouped,itis separatedinthe consolida-

tion zone. The product separation process
has been simplified with the installation of
picking shelves equipped with a put-to-light
system. Alightindicates which tote to place
the goodsin, with each tote corresponding to
anorder.

Rouje distributes 300 orders aday
—upto900inpeakseason—to
online customers, physical shops,
and shops-in-shops

Before, operatorshad a printedlist of the
itemsthey hadtofindinthe warehouse.
With Easy WMS, onthe other hand, they
merely follow instructions from the soft-
ware, making them much faster. “We’ve cut
our order picking times by 22%. Operators
have gone from being able tofillaround

70 ordersadaytoover90,” says Joly.

Rouje has also optimised management of
orders forits shops and shops-in-shops,
slashing picking timesin half through
cross-docking. With this order processing
practice, goods that arrive at the warehouse
aredistributed directly without having to be
stored first.

» Organised consolidation and shipping
Rouje’s merchandiseis sold via several
channels (website, bricks-and-mortar
shops, and shops-in-shops) and dispatched
tomany locations and countries.

Asthe customer experienceis extremely
important forthe company, Rouje person-
alises certain shipments. To control this
process more strictly and avoid mistakes,
the business hasimplemented Mecalux’s



Value-Added Services (VAS) module.
This extension of Easy WMS isintegrated
with the functionalities operators need to
customise orders.

The VAS module sends operatorsinstruc-
tionstoensure thateach orderis delivered
correctly. Forexample, ifan order should
include atote bag, during the packaging
process, Easy WMS tells the operator to
placeitinthe parcel.

Rouje hasalsoinstalled the Multi Carrier
Shipping Software module to generate
shippinglabelsand communicaterelevant
information for customs documents.

Inthe shipping area, all processes managed
with this module have acommongoal: to
distribute goods attherighttimeandinthe
agreed conditions. “If, for somereason,one
of the parcels couldn’t be dispatched, the
module would setitaside to avoidinter-
rupting delivery of the rest of the orders,”
says Jaham.
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Logistics operations

under control

For Rouje, it was crucial to be ableto ana-
lyse datasuch asthelocation, size, weight
and contents of the orders,among other
information.

“Before digitalising our warehouse, it

was really difficult to analyse our logistics
data,” says Joly. The company has also
incorporated Mecalux’s Supply Chain
Analytics Software module. This program
provides valuable data onthe main activ-
ities performed inthe facility toimprove
decision-making.

Ataglance, logistics managers cancheck
different KPIs such as task processing
time, available capacity and orders
shippedandreceived. “By knowing our
picking productivity, we can predict the
number of workers we need for ware-
house operations and thus optimise our
resources,” says Jaham.
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“Easy WMS has brought us many advantages: we’ve
shortened our order picking times and now have more
reliable control over our logistics processes. With
detailed information on our operational performance, we
can apply strategic measures to enhance and ensure the
highest customer satisfaction.”

Caroline de Jaham
Project Manager, Rouje

Supply Chain Analytics Software provides
numeric KPls that show the throughput of
awiderange of processes: goodsreceipt,
storage, order picking, inventory control,
shipping, delivery, transport andreturns
management. “With Supply Chain Analytics
Software’s data analysis, we’ve putinplace
measures to enhance and ensure the highest
customer satisfaction,” says Jaham.

Digitalisation for a thriving
business

Mecalux’s Easy WMS software hasbeena
game-changerinthe Rouje warehouse: now,
the fashionbrandisready to takeits business
tonew heights while adapting to changing
needs.

“With Easy WMS, we’ve overhauled all our
logistics processes and fine-tuned day-to-
day operations. This willenable us to support
Rouje’s growth in addition to running new
projects for the brand,” says Jaham.



