Control and safety in perishable
inventory management

The 3PL provider Megafindigitalisesitslogistics centrein Colombia
with Mecalux’s Easy WMS warehouse management system.

Country: Colombia | Sector: food & beverage

Megafinis athird-party logistics (3PL)
provider that manages products for Agrofrut,
aleading Colombian manufacturer of tropical
and exotic fruit, and for other food-industry
companies. Megafin’slogistics centreinLa
Estrellais one of Colombia’s largest, witha
surface area of 5,000 m? The facility houses
goods at three different temperatures: frozen
(8,500-plustonnes), refrigerated (500-plus
tonnes) and ambient (300-plustonnes).

» Total storage space: 5,000 m?
» Freezer stores: 12

» Freezing tunnels: 3

» Loading docks: 13
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CHALLENGES

* Preserve the cold chain for food
fromitsarrival at the warehouse
throughtoitsdistribution.

* Streamline communication with
clients toinform them of the status of
their merchandise.

SOLUTIONS

- Easy WMS warehouse management
software.

* 3PL Portal.
* 3PL Automated Billing.
¢ Labor Management System.

BENEFITS

« Efficient organisation of food
considering the batch, expiry date
andrequired storage temperature.

e Directandremote access to
Easy WMS to monitor product
statusinreal time.



Thelogistics operations of 3PL provider
Megafinare complex as wellas demanding. In
its day-to-day, the business manages awide
range of products — mainly poultry, pork,

ice cream, vegetablesand pulps — for more
than 30 clients. Its main challenge consists of
storing eachitem at the correct temperature
anddistributingitattheright time.

Inresponse to therisingdemandinrecent
years, the company sought to overhaul its
entire supply chain. “Our number one priority
isto provide our clients with the best possible
service. Todo so, we turnedto technology.
Innovationis part of our DNA;it’sthe only
way we can continually strive for excellence,”
says Rogelio Betancourth, Logistics Manager
at Megafin.

WhenitopenedthelogisticscentreinlLa
Estrella, Colombia,in 2010, Megafin knew it
hadtodigitalise allits processes. “We wanted
a WMS that would ensure effective traceabil-
ity of food. In our sector, monitoring perisha-
ble productsinreal timeisamust for storing
goodsat proper temperatures and maintain-
ing the cold chain,” says Betancourth.

Easy WMS organises
products by factoringin
foodtype, expiry date and
ideal storage temperature
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Thus, the company installed Easy WMS, the
warehouse management software from
Mecalux. The system controls food items
fromthetimetheyarerecordedinthereceiv-
ing area until they are sent to production or
distributed to end customers. “Our operators
are faster, as they receiveinstructions from
Easy WMS viatheir RF scanners. With this
working method, we’ve also eliminated
errors,” says Betancourth.

Functionalities forlogistics
expansion

The foodindustry requires safe, effective
operations that guarantee that productsare
ingood condition when they reach the hands
of end customers. By digitalising its logistics
processes, Megafin now handlesits stock
efficiently and without errors. Nevertheless,
asthe business grew and logistics operations
became more challenging, the 3PL provider
needed more flexibility. “When our client
portfolio started to expand and we beganfill-
ingmore orders, we decided toupgrade our
software and add features that would allow
us to meet our clientele’s changing needs,”
says Betancourth.

Recently, Megafinupdateditslogistics
centre with the latest version of Easy WMS.
“The system was installed without interfering
atanytimeinthe operation of the warehouse.
No shipments were delayed during the go-
live days,” says Betancourth.

The Mecalux technical team first defined all
the functionalities the software shouldin-
clude. With thisinformation, the system was
configured and developed at the Mecalux
offices. Then, the software wasinstalledina
testenvironment so that the Megafinteam
could familiarise itself with the new system
andto verify that everything was working
correctly. Finally, it was deployed.

The new version of Easy WMS stands out for
its flexibility, adaptability and scalability. The
software’s functionalities can be expanded
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“Digitalising our logistics centre
with Easy WMS has provided us with a
multitude of benefits. I’d highlight real-time
inventory control, optimised picking, and
operational analysis to detect improvement
opportunities. We’re prepared to effectively
meetourclients’needs.”

Rogelio Betancourth
Logistics Manager, Megafin

toadjustto changesinthe environment, such
as fluctuationsin demand and new customer
requirements. Megafinis now preparedto
boostits business asa3PL provider specialis-
inginfood products. The company canserve
its clients more effectively andramp up the
productivity of its logistics operations.

Megafin hasinstalled three additional exten-
sions of Mecalux’s Easy WMS:

» 3PL Portal. Megafin’s clients have direct
remote accessto Easy WMS to consult the
status of theirinventory whenever needed.
“We have a clear commitment to service,
and we make every effort to maintain the
utmost quality of the food we store for con-
sumers’ well-being. Our partners caninform
themselves of the status of their products
whenever they wish,” says Betancourth. They
canalsointeract with Megafin, forexample,
torequest that specificorders be processed
anddistributed.

» 3PL Automated Billing. This softwarere-
cordsthelogistics processes that have been
performedinthe centre, linking each activity

toapriceandthe stock ownerinquestion.
With this information, Megafin can generate
abillingreport specifying the services pro-
vided to eachclient.

» Labor Management System. This program
measures the performance of the various
activities taking placeinthelogistics cen-
tre to detectimprovement opportunities.
“Qur ultimate goalistoraise our warehouse
productivity. By monitoring operational
throughput, we can plan our workforce and
organise processes more effectively,” says
Betancourth.

3PL logistics operations

Every day, the Megafin warehouse receives
multiple pallets containing a wide variety of
food products sent by its clients. Megafin’s
ERP system notifies Easy WMSinadvance
of the merchandise scheduled to arrive. This
way, the Mecalux software can check that
no mistakes have been madeinthe goods
delivered.

Operatorsreadthe barcode oneach pallet
with their RF scanners,and Easy WMS
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records the merchandise in the database.
With this digital system, Megafin maintains
tight control of all pallets received, with
information onthe batch and expiry date of
eachone.

Before storing them, all the food products
must undergo strict quality controls to
guarantee that they arein good condition.
Moreover, each pallet’s weightis captured
to verify available food quantitiesin the
facility.

Next, most materials are sent directly to the
storagerooms. Easy WMS determines the
most suitable area foreach product: the
freezer, refrigerated orambient-temper-
ature warehouse. Megafin hasthree rapid
freezing tunnels. Each has the capacity to

freeze 7to12 tonnes of food at -30 °C within
arangeof12to 36 hoursdependingonthe
product’s diameter and physical-chemical
composition.

“One of the major advantages of digitalising
our logistics processesis the proper organi-
sation of the goods. Easy WMS assigns each
pallet alocationtakingintoaccountfactors
such asfoodtypeandrequiredtempera-
ture. Some pallets can’t be stored together:
we have torespecttheregulationsand
specifications of each product to ensure
theimplementation of our food safety
programs, HACCP system and allergen
control,” says Betancourth.

Inthe logistics centre’s different ware-
houses, pallets are organised according to
the FEFO (first expired, first out) principle:
items with the closest expiry date are the
first to be distributed, ensuring flawless
turnover.

When performing picking, Easy WMS shows
operators which box they needto fill each
order.Based onthe SKUs and the size of

the food products, the system determines
which box to use. “By following instructions
from Easy WMS, our operators are quicker.
Plus, they don’t make mistakes. All opera-
tions are appropriately planned to make us
more efficient,” says Betancourth.

Eachoperatoris assigned a specificzonein
thelogistics centre for picking. Orders are
preparedin waves: as operators retrieve
goodsfromtheirlocations, they sort them
into the boxes that will eventually be used to
shipthem. Once the taskis finished, opera-
tors simply have to move the productstothe
shipping area for distribution.
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Advanced foodlogistics
management

Megafin’s supply chaininvolves moving,
storing and shipping goods that, due to
their characteristics and composition, are
susceptible to deterioration. To distribute
its products effectively, the 3PL provider
constantly overhaulsits processes. Through
digitalisation, the company operates at full
capacity, without any incidents, while main-
taining strict control of its stock. All foodis
storedinideal conditions,and order picking
ismuch speedier and more accurate thanks
toinstructions from Easy WMS.

Megafin has also optimised management
withits partners. “We’reabenchmarklogis-
tics providerin Colombia. Many food com-
paniesinthe country rely onour servicesand
professionalism. Thanks to digitalisation, we
cansuccessfully meet our clients’ needs, and
that’s truly satisfying,” says Betancourth.



