T MECALUX

The power of data drives g
business growth

MEMEER OF CERVA GROUP
TB Group, amanufacturer of personal protective equipment,
monitors the status of 8,100 SKUs inreal time.

CHALLENGES

» Streamline the distribution of
orders to countriesin Europe and
Latin America.

Country: Spain | Sector: Textiles & fashion accessories

e Digitalise logistics operations to
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Basedin Burgos (Spain), TB Group is
acompany dedicated to the design,
manufacture,and sale of personal
protective equipment (PPE). The business
started out making protective gloves. Over
time, it expanded its expertisetoinclude
the production and marketing of protective
solutions, such as safety footwear, for all
types of professionalsintheindustrial
sector. TB Group maintains partnerships
with internationally renowned brands
todevelop awiderange of workwear
andintroduce new models that address
customers’ most demanding needs.

» Foundedin:1973
» International presence: 30+ countries

Theyear2023 marks TB Group’s 50th anni-
versary inthe service of occupational safety
and protection. This specialistin mechanical
protection gloves, safety shoes and work-
wear is characterised by its commitment to
business transformation and modernisation
with the aim of attracting new customers.
“Fromthe start, our mission has beento
develop solutions that allow industrial sector

professionals to face day-to-day risks with the

utmost safety,” says Carlos Garcia, Logistics &
Warehouse Manager at TB Group.

facilitate strategic decision-making.

e Control stock fromitsarrival at the
centrethroughtoits shipmentto
customers.

SOLUTIONS

« Easy WMS warehouse management
software.

* Multi Carrier Shipping Software.

¢ Supply Chain Analytics Software.

BENEFITS

¢ Processing and shipment of
200 ordersadayonaverage.

* Data-driven company: all warehouse
processes are analysedtorefine
decision-making.

¢ Efficient organisation of 8,100 SKUs
tospeedup storage and order picking
tasks.




The supply chain comprises a series of pro-
cesses that are essential for TB Group to
provide efficient service. “We had to overhaul
our logistics operations to adaptto business
changes. We also wanted real-time assurance
that our products were being properly distrib-
uted anddelivered,” says Garcia.

One of TB Group’s most recent endeavours
isthe digitisation of its logistics processes.
The company recently equippedits 5,600 m?
distribution centre (DC) with Mecalux’s

Easy WMS warehouse management software
toimprove all operations. “Inthe beginning,
we were able to control all our receiving,
storage, turnover and shipping processes
using our ERP system. Butastheyincreasedin
both volume and complexity, werealised we
needed a WMS: a specific, more sophisticated
and efficient tool to comprehensively manage
processes inour facility,” says Garcia.
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Warehouse optimisation

“We decided toincorporate WMS software
toenhance operationsinour centreand
maximise efficiency ininventory control. After
weighing several options, we chose Mecalux’s
Easy WMS because we felt it was the best
softwareforus. Thatis, itincludes advanced
functionalities that would respondto our
operational needs,” says Garcia.

Whendigitalising its facility, one of TB Group’s
priorities was toimprove stock manage-
ment. The company’s DC houses more than
8,100 SKUs of different sizes and turnovers.
“Organising such diverse PPE and maintain-
ing real-time inventory controlis crucial to
streamline operationsand prevent errors,”
says Garcia. Arranging all products strate-
gically resultsin much smoother processes,
boosting efficiency in storage and order
picking operations,among others.

The softwareidentifies and tracks allgoods,
fromtheir arrival at the facility through to their
shipment. Operators simply read the barcode
oneach palletreceived with their RF scanners,
and Easy WMS records the merchandiseinthe
database.

Then, the software assigns each item a posi-
tion considering variables such as turnover
anddemand level. “SKUs are managed fol-
lowing the FIFO method: thefirstinare the
first out. With Easy WMS, we make sure we'’re
organising the goods correctly and without
errors,” says Garcia.

With all productsrecorded andidentifiedin
the database, the Mecalux software controls
their traceability inreal time, determining
the exactlocation of each pallet at any given
moment.

Another need TB Group had when digitising
its warehouse was to scale up order picking
and shipping. Every day, the logistics centre
processesand distributes 200 orders sent to
customersin many countries, primarily Spain,
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“Easy WMS is a powerful, flexible software program that’s
enabled us to organise, analyse and optimise all processes
in our centre. Having direct access to all information on
everything happening in the warehouse is ideal for decision-
making. It allows us to tailor operations to the company’s
new requirements.”

Carlos Garcia
Logistics & Warehouse Manager, TB Group

Portugal, France, Italy, Czechia, Croatia, the
UK, Finland and across Latin America.

To prepare each order, Easy WMS generates
tasks thatareissuedto usersbased ontheir
profiles,authorisationand access levels,
andlocation. The system shows them which
positionto gotoandwhichitemstoretrieve
tocomplete each order. The software designs
pick pathsto allow usersto travel the shortest
possible distances through the facility and can
put together orders as efficiently as possible.

“We needed a WMS flexible enough to adjust
processes to our customers’requirements
andchangesinthe DC, suchasincreasesin
order, SKU, inventory and demand volumes,”
says Garcia. Using the same resources, the
systemarranges picking tasks to ensure that
goods aredelivered to customers within the
committedtime frame.

Digitalised shipping process

Order shipping and delivery are key for

TB Group, as these operations directly affect
customer satisfaction. “Servicelevelisa
priority and non-negotiable for our company,
sodelivering ordersontimeandinline with
quality standardsis a core and distinguishing
factor. We also strive to do this at no additional

cost,” says Garcia. “We wanted to digitalise
the shipping process to facilitate two-way
communication with carriersto guarantee
delivery accordingtothetermsofsale,” he
adds.

TB Group hasimplemented Multi Carrier
Shipping Software, which automates com-
munication between the warehouse and
transportagencies. The program organises
order packing, labelling and shipping to
ensure top-quality service for customers.

Multi Carrier Shipping Software forwards
carriers all required delivery information,
e.g.,thenumber of parcels to be distributed,
their volume and their weight. The delivery
agency confirms the operationand sends
the necessary datato generateand print the
labels and tracking number.

“Ouraimistosendinformationto carriers
inaway that’s agile, speedy and automatic.
And Multi Carrier Shipping Software offered
us that possibility. By nolonger transmitting
communicationsand creating delivery
notes manually, we’ve leveraged all resourc-
esadeptly, and shipments are successful,”
says Garcia.



T MECALUX

Information management Easy WMSis ascalable software program

and decision-making capable of adaptingto changesin TB Group’s

“We’ve set out to become a data-drivencom- DC, suchasrising sales and daily orders.

pany. We want to work in a digitalised environ- “Our businessis currently going through a

ment where data helps us organise resources major transition. Right now, our focusison

ideally, fine-tune operationsand bolster our developing new productlines,enhancing

competitiveness,” says Garcia. those already inthe market and launching
amore modern website to streamline the

TB Group hasinstalled Supply Chain Analytics shopping experience for our customers. All of

Software, an extension of Easy WMS, to seg- this willhave animpact on TB Group’s logistics

mentand structure the vastamount of data processes,” says Garcia.

generated daily in the facility. “This software

enables ustoaccessalltheinformation swiftly With Easy WMS, the company will be able to

and make strategic decisions through KPls,” continue serving customers and efficiently

says Garcia. manage merchaljgllse movementsmthe Easy WMS orchestrates the
warehouse. Additionally, TB Group will be ;

Supply Chain Analytics Software consists armed with objective data, which willaid it in fu'_fllment of2000rdersaday

of advanced dashboards and graphics with fine-tuning operations and adjusting them to shippedto customersin Europe

information collected on the various logistics meet new business needs. and Latin America

operations performed. The key performance
indicators (KPIs) encompass the majority

of functionalities to be takeninto accountin
TB Group’slogistics set-up, fromreceiving
and shipping productivity through to picking
accuracy.

“We want to be empowered to manage all
information on how operationsare being
executed. Supply Chain Analytics Software’s
dashboards provide us withan overview of
our processes ataglance. With these data,

we candelve deeperintoanalysing aspects
like storage capacity, product turnoverand
days sales of inventory. Our goalis to make
strategic decisions that strengthen our supply
chain,” says Garcia.

The program continuously monitors the busi-
ness. Consequently, TB Group is equipped
withreal-time knowledge of the state of the
warehouse and can make informed decisions,
implementing strategicimprovementsto
ramp up productivity.

Logisticsin expansion mode

Inthe face of an ever-evolving supply chain,
the most effective approach to optimising
operationsis to embrace digitalisation.
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