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Multi-warehouse management ‘
of 3,000 SKUs & SumSol

SumSol, adistributor of photovoltaic materials, combines the supervision

ofits Madrid and Seville warehouses with Mecalux’s Easy WMS.
CHALLENGES

* Monitor allitems distributed in the
Sevilleand Madrid warehousesina
combined way.

Country: Spain | Sector: Energy

¢ Ensure product traceabilityina
dynamic environment with continuous
inflows and outflows.

SOLUTIONS

« Easy WMS warehouse management
system.

BENEFITS

¢ Multi-locationinventory
management: asingle software
program simultaneously organises
operations and stock in both SumSol
logistics centres.

¢ Real-time tracking of 3,000 SKUs of
various photovoltaicitems.
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SumSolisapioneerinthedistribution of
photovoltaic materialin Spain. Basedin
Madrid and with a branch officein Seville,

the company works closely with the most
prestigious brandsinthe market. With a

clear commitment to customer service

and support, SumSolaims to offer the best
solution for each particular case and ensure
the proper operation of the equipment

it supplies. The business’s top priority is
customer satisfaction. It strives tounderstand
the needs ofits clientsand meet their product
and service expectations.

» Founded: 1999
» Storage area: 6,000 m?

Multi-locationinventory managementin-
volves overseeing and organising stock and
operationsindifferentlogistics facilitiesina
unified manner. SumsSol, a Spanish distributor
of photovoltaic materials, hasa warehouse

in Sevilleand anotherin Madrid. From these
locations, it supplies photovoltaic products
from leading manufacturersinthe energy
sectortoapproximately 3,000 customers
anywherein Spain.

The company, which tripledits revenuein
2022, isawarethatlogistics —and particularly,
communication betweenits two facilities —is
crucial forachieving success. So, how did
SumSol manage to ensure seamless commu-
nication betweenitstwo logistics centres?
With Mecalux’s Easy WMS warehouse man-
agement systeminthe software-as-a-service
(SaaS) model.
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The SaaS versionemploys cloud computing
technology, allowing users to access the
software functionalities from any device
withinternet access. It provides real-time
inventory visibility and complete traceability
of SumSol’s 3,000 SKUs. “Easy WMS controls
both facilities, in Seville and Madrid, inan
integrated, simultaneous way. Withregard to
logistics, multi-warehouse management helps
ustremendously:ifaproductis missinginone
centre, the software immediately recognises
its availability in the other. Additionally, cer-
tainuser profiles can operate asifthey werein
the other facility evenif they’re not physically
present,” says Logistics Manager Tomas
Sieteiglesias.

Thelogistics operations of acompany like
SumSol are characterised by order person-
alisationinline with customer needs. “That
means we have to adapt totherequirements
of eachclientintermsofthe product, quan-
tity, packaging type and delivery method.
We offer the optionto collect orders at our
counters, send themto anaddress,andeven
deliverthemdirectly to work sites to make
sure projects are completed ontime,” says
Sieteiglesias.

Previously, all SumSol warehouse opera-
tions were manual, from goods storage and
distribution through to order processing.
Operatorsrelied solely onan ERP system.
“We have ERP software for administrative
and facility monitoring purposes, butit’s
not enough. It lacks the capacity to manage
locationsandreal-time SKU status,” says
Sieteiglesias.

Processes under control

SumSol has deployed Mecalux’s Easy WMSiin
its two logistics centres with specific objec-
tives: to organise and optimise productsand
operations, shorten operational timesand
eliminate errors. The software playsarolein
all processes taking place inboth warehouses,
fromreceiving photovoltaic materials sent by
suppliersto shipping orders to customers.




“Oncethe goodsarrive and we entertheminto
the system, we have arecord of their location
atany pointinthelogistics process. We can
locateanyitem, whetherit’sinaninbound
buffer,intransit or being used to fulfilan

order. Easy WMS provides total traceability,”
says Oscar Jiménez, Warehouse Manager at
SumSol’s Madrid centre.

Sieteiglesias says: “Anotherreason we decid-
edtoinstallEasy WMS was to facilitate the
work of operators and establish processes

for performing each operation. This takes

the burden off our employees; to fillorders
without making mistakes, they simply follow
instructions from the software. Now, the
working methodin our Seville and Madrid
warehousesis the same, regardless of product
volume or order quantity.”

Operational optimisation
“Easy WMS manages alllogistics operations
inboth centres. Theseinclude the distribution

of locations and order picking, which we’ve
streamlined,” says Sieteiglesias.

The systemidentifies all items, from their
arrival at the facility through to their shipment
toclients. By tracing the movement of each
product, SumSol has significantly decreased
the number of errors made and can guarantee
thatits end customers receive top-quality
orders. Easy WMS has also beenintegrated
with SumSol’'s ERP system to maintain tight
inventory control. The logistics software
informs the ERP of the stock required so that it
canarrange forreplenishment. This prevents
stockoutsandthus delays.

“Easy WMS stores goods by SKU type and
turnover rate,” says Jiménez. The Mecalux
software optimises operator travel and ex-
pedites putaway and order picking tasks. “Of
allthe benefits we’'ve obtained, I'd highlight
the organisation Easy WMS has provided us
with. Ultimately, if youdon’t have asystem
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“We’re thrilled with Easy WMS.
It monitors the 3,000 SKUs stocked
across our Madrid and Seville facilities
in an integrated, simultaneous way.”

Tomas Sieteiglesias
Logistics Manager, SumsSol
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“Of all the benefits we’ve obtained, I'd
highlight the organisation Easy WMS has
provided us with. If you don’t have a system
offering the traceability you need or efficient
stock management, maintaining an organised
warehouse will be a challenge.”

Oscar Jiménez
Warehouse Manager, SumSol (Madrid)

offering the traceability you need or efficient
stock management, maintaining an organised
warehouse will be achallenge,” says Jiménez.

The correct distribution of items directly
impacts order picking: operatorsare quicker
when locating SKUs to be sent to produc-

tion or end-customers. “Easy WMS has
alsoenhanced order processing, especially
when it comesto speedandreliability,” says
Jiménez. Operators merely go to the location
indicated by the software instead of travelling
aroundthe facility in search of the required
merchandise. Digitalisation was instrumental
inreducing mistakes stemming from manual
order picking: “Thanks to Easy WMS, we’ve
minimised the number of errors and improved
customer satisfaction,” says Jiménez.

Logisticsingrowth mode

With Easy WMS, SumSolis equipped with
adigital tool that will supportitinimple-
mentingits plans for expansion. One of the
advantages of cloud technology isits ability
for multi-locationinventory management.
Inother words, the software is designed to
supervise any new warehouses the company
opensinthe comingyears.

“We constantly refine our business and
logistics processes. Inthe shortterm, we
intend to open more branch officesand
expand withinthe national market. Being
equipped with scalable software that allows
us to consolidate all our logistics processes
intoasingle programis key for successfully
achieving this growth,” says Sieteiglesias.



